UNIT I- INTRODUCTON TO MANAGEMENT

1. Explain the Concept, Nature and Importance of Management ?

2. write about Functions of Management?

3.write a brief note on Evolution of Management Thought?

4.what are Theories of Motivation and explain the
Decision making process?

5.write about the Designing of Organization Structure
And Principles of Organization?

6.Types of Organization Structures
UNIT-Il Operations Management
1.What are the Principles and explain the
Types of Management?
2.Write a brief note on Statistical Quality Control (Control Charts)
3.what is Material Management and Need for Inventory Control?

4.explain the methods of Inventory Control (EOQ,ABC analysis)?

5.what is the Difference between PERT and CPM



